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Operations Committee Meeting
Tuesday October 20, 2020
Lancaster Fire Department
1055 Main Street, Lancaster, MA 01523
1:00 PM
Zoom access will be set up for those that can’t attend in person

Agenda 
1. Call to Order
2. Update by Executive Director
3. Police dispatch policies
4. Update on Staffing 
5. Approval of past meeting minutes
6. fire SOG’s 
7. IMC user groups
8. Call reasons
9. Radio project status
10. Social media
11. Discussion on storm event of 10/7
12. Old Business
13. New Business
14. Set next meeting date
15. Adjourn 

 



Michael J. Hanson
Operations Committee Chair








Topic: NVRDD Operations Commitee
Topic: NVRDD Operations Board Meeting
Time: Oct. 20, 2020 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87869145030?pwd=THVqK2UvTzA5Nkl1enFmT1RzRnFsdz09

Meeting ID: 878 6914 5030
Password: 079387
One tap mobile
+13017158592,,87869145030# US (Germantown)
+13126266799,,87869145030# US (Chicago)

Dial by your location
        +1 929 436 2866 US (New York)
Meeting ID: 878 6914 5030
Find your local number: https://us02web.zoom.us/u/kdSdDC3j9s
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